
What’s happening in the 
Classroom

So much great stuff…but lets focus on Teaching & Learning 
and the New Curriculum tonight



VISIBLE LEARNING
and what it means for your 

child’s learning



Students  = someone who 
attends school

Learners = someone who 
engages in learning 



What is Visible Learning 
Visible learning is an in-depth change model of professional learning and 
development. It is based on the principles developed from Prof. John Hattie’s 
unprecedented meta-analysis of research studies on student achievement.

              ‘What Works Best’

Visible learning takes the theory of Prof Hattie’s 
research and puts it into a practical inquiry 
model for teachers and school leaders to ask 
questions of themselves about the impact they 
are having on learner achievement.

         ‘Teachers Make a Difference’



Professor John Hattie published Visible Learning: This is the world’s largest evidence base into what works best in schools to 
improve learning. 1,400 meta-analyses of 93,000 studies involving more than 250 million students.

He built a story about the power of teachers and of feedback, and constructed a model of learning and understanding 
by pointing out what works best in improving student learning outcomes.



Teachers engage with effective research, knowledge and motivation to 
become more inspired and passionate teachers who are empowered to 
make a change in their classroom, measure the impact of that change, and 
improve learner outcomes. 

What is a visible learning strategy?
Visible learning strategies involve a teacher observing and analysing learner data in order 
to understand individual learning needs, set goals and objectives for them, effectively 
implement differentiated instruction, and engage them in their own learning. We do this 

through IMPACT CYCLES.

What makes a good learner Visible Learning?
Visible learners have high expectations of their learning and are not afraid to 
ask questions or make mistakes; visible learners are guided to self-regulate their 
learning.

Why Visible Learning?
The way we do it a

round      

      
      

      
      

      
  here…



The Big Picture
Why we are doing it… Because it's ‘what works best’ for student learning & achievement. 

What we have done… 

Whole school:  Teacher Clarity - Learner Qualities - Know thy Impact - Learning Process

Learners:                  Where am I going? Learning Intentions 

                                How am I going? Success Criteria 

                                 Where to next? Feedback

● Community, staff and student consultation
● Analysed research and school data
● Planned Professional Development
● Met with other schools
● Evaluated Classroom practice

● Embedded best practice
● Reflected and collected data
● School Improvement Plans and School vision
● Staffing
● Growth mindset



Learning Intentions - Where am I 
going? Learning intentions describe what it is we want students to learn in terms of the skills, 

knowledge, attitudes, and values within any particular unit or lesson. - John Hattie

Learning intentions encourage learners to:

● understand exactly what they are learning to do in that lesson and 
what is most important

● articulate their learning
● self assess their work
● stay focused



Success Criteria - How am I going? 
“…success criteria summarise the key steps or the ingredients the student needs in order to 
fulfill the learning intention – the main things to do, include or focus on. “ - Shirley Clarke

When and how do learners use Success Criteria?
Learners are engaged with Success Criteria in the following ways:
● moderating and/or deconstructing work
● applying Success Criteria to their own work and the work of peers
● referring to Success Criteria while giving/receiving/responding 

to feedback





Feedback - Where to next? 
“feedback should cause thinking. It should be focused; it should relate to the learning goals that have 

been shared with the students; and it should be more work for the (learner) than the (teacher). Indeed, 

the whole purpose of feedback should be to increase the extent to which students are owners of their 

own learning,”  Dylan Wiliam, Embedded Formative Assessment

Feedback that is effective for learners needs to be:

● relate specifically to a learning intention/goal and success criteria

● be timely, that is, immediate or soon after action

● reduce the discrepancy between desired and current understanding by answering three 
major questions:

○ Where am I going? (What are the goals?) 

○ How am I going? (What progress is being made toward the goal?)

○ Where to next? (What activities need to be undertaken to make better progress?)

● support learners to monitor their own progress and achievements.

https://www.goodreads.com/work/quotes/16958767






Learner Qualities
 

Effective Learners at South Coogee PS ...



Learner Qualities - What are they?
● They are the qualities or dispositions that our 

school values in our learners
● Habits of thinking and doing
● Natural ways of responding to situations
● Influence lifelong learning, therefore they 

need to be developed in all students













Learner Qualities - How are they used?
Learner Qualities are:

● Explicitly taught at the beginning of the year 
● Blended with class lessons
● Referred to in all learning areas
● Student reflection and feedback
● Reinforced and celebrated through reward systems
● Peer interactions and feedback discussions



Teacher Professional Learning (TPL)
● TPL sessions - Numeracy / Literacy, Wellbeing & Behaviour, Expectations, School 

Improvement Plan, External Validation, New Syllabuses, Feedback, Reflective 
practice, Curriculum Reform

● QTSS - Weekly meetings with grade/stage teams. Using Impact cycles to Identify, 
learn, improve & reflect led by two Assistant Principal Curriculum & Instruction 
leaders. As part of this initiative there is a focus on demonstration lessons, Team 
Teaching and Classroom Observation opportunities.  

● Policy updates & Mandatory training - code of conduct, cyber security, fraud & 
Corruption, Child Protection, Anti-Racism, Anaphylaxis, Aboriginal Cultural 
Education, e-Emergency Care, Data Breach Preparedness

● Stage meetings specific stage based needs for learners and teachers with a focus 
linked to the TPL schedule.



Collaboration - Impactful
● Collaboration across the school - building culture in learning, emotion 

and social avenues
● Collaborative planning involves grade or stage level teams to plan 

and create lessons/units of work, programs, implement new curriculum, 
scope & sequences, transition, school or DoE initiatives…

● Collaborative planning provides opportunities for teachers to work 
together, observe and use data and analyse practice and learner 
improvement

● Collaboration improves teacher and learner performance and 
exposes them to improved practices, which leads to stronger 
pedagogy.

It is our responsibility to work with teachers to support and continue to build 
them as great educators. Impactful for our learners.



SCHOOL VISION STATEMENT:Our Vision at South Coogee PS is to empower our 
learners to have clarity in learning and progress, together with the ability to 
embrace effective dispositions to engage in challenge as lifelong learners. Our 
educators are evaluators, change agents, learning experts and seekers of 
feedback who are constantly engaged in collective teacher efficacy to 
support every learner to shape their own educational, social and emotional 
success.

Our Mission is:

•  to enable clarity and a shared language of learning that reflects a practice of respect, 
tolerance, inclusion and excellence

•  to deliver differentiated, in-depth and cohesive learning programs aligned to evidence 
informed progress achievement

•  an inclusive learning environment that is responsive to student voice

•  engaging high quality educational resources to enhance future focused pedagogies

•  continue a strong relationship with the community and parents to participate in learning and 
decision making partnerships

School Improvement Plan 2021 - 2024



In order to maximise student learning outcomes for 
every student in reading and numeracy and to build 
strong foundations for academic success in all key 
learning areas, we will further develop and refine data 
driven teaching practices that are responsive to the 
learning needs of individual students.

Strategic Direction 1: 
Student Growth & Attainment



To inspire a collaborative culture where leadership
capacity is built through a clear performance and
development framework and high quality professional
learning. Teachers demonstrate personal responsibility 
for improving teaching practice in order to improve 
students' learning. School leaders have a commitment 
to fostering a school-wide culture of high expectations 
and a shared sense of responsibility for students 
success.

Strategic Direction 2: 
Collaborative Leadership



Creating a culture that enables a self-sustaining and 
self-improving community that will continue to support 
the highest levels of learning. The school has a 
commitment to fostering a school-wide culture of high 
expectations and a shared sense of responsibility for 
student engagement, learning, development and 
success.

Strategic Direction 3: 
Community Culture



What’s Next

Cont. 

Improving 

feedback 

to learners

Sharing the learning process 
and the learning 
pit with learners

Data to evaluate 
our impact



Parent Information Evening 2023





•https://curriculum.nsw.edu.au/re
sources/syllabus-introduction-vide
os

https://curriculum.nsw.edu.au/resources/syllabus-introduction-videos
https://curriculum.nsw.edu.au/resources/syllabus-introduction-videos
https://curriculum.nsw.edu.au/resources/syllabus-introduction-videos




•https://curriculum.nsw.edu.au/resources/syllabus-intr
oduction-videos

https://curriculum.nsw.edu.au/resources/syllabus-introduction-videos
https://curriculum.nsw.edu.au/resources/syllabus-introduction-videos




•The ultimate goal of reading is 
to understand and comprehend the 
message intended by the writer. 
Reading researchers agree that 
reading is a complex cognitive task. 
It involves a range of cognitive 
skills and abilities

•The complexity of reading 
comprehension means that no 
single model or framework can 
explain all that happens when a 
person reads. However, several 
academics have suggested helpful 
frameworks for clarifying our 
understanding of the essential 
components of reading instruction.



















Parent Activity



https://www.openlearning.com/nswmathsstrategypl/courses/number-t
alks-number-sense/2_choose_your_own_adventure/which-one-doesn-
t-belong/?cl=1

https://www.openlearning.com/nswmathsstrategypl/courses/number-talks-number-sense/2_choose_your_own_adventure/which-one-doesn-t-belong/?cl=1
https://www.openlearning.com/nswmathsstrategypl/courses/number-talks-number-sense/2_choose_your_own_adventure/which-one-doesn-t-belong/?cl=1
https://www.openlearning.com/nswmathsstrategypl/courses/number-talks-number-sense/2_choose_your_own_adventure/which-one-doesn-t-belong/?cl=1




https://www.youcubed.org/resources/solving-math-problem/

https://www.youcubed.org/resources/solving-math-problem/


Survey Monkey - Feedback


